
Background to the South Yorkshire and Bassetlaw Integrated Care System 

In 2016 health services in England were divided up into 44 areas called STPs or Sustainability 
and Transformation Partnerships.  This was supposed to sort out the lack of enough staff and 
money (sustainability) and to make services better, safer and more equally accessible (be  
(transformed). 

These ST Partnerships involve all the NHS organisations and, to some extent the local councils: 

 Clinical Commissioning Groups (CCGs) who plan and purchase local services 
 NHS service providers (the NHS Trusts and sometimes other companies) 
 Councils - who deliver public health and social care services. 

As soon as they were set up, these STPs had to agree a Sustainability and Transformation Plan 
to deliver all our health and care services much more cheaply for the next five years (2016-
2021) than they would be if nothing was done – because there was no more money!. 

In our area the SYB STP was given the go ahead to start to implement this Plan, in June 2017, 
along with seven other STPs and two devolved authorities. 

 

 

The SYB STP then became an SYBICS – an Integrated Care System. In 2018 with more 
powers to implement their STP plan and start changing services across the SYB area, - as a 
‘system’ with one set of policies - to meet three ‘Gaps’ that they had been told they ‘must’ fill: 

 The health and wellbeing gap – health prevention doesn’t prevent avoidable illnesses 

 The care and quality gap – services vary so people don’t get the same quality care  

 The finance and efficiency gap - to bring system efficiencies to match reasonable funding  
 
SYB was told to make all services from 2016 to 2021 run £571 million more cheaply. 
 

The ICS proceeded to transform services starting with hospital care (more expensive) and 

‘managing demand’ for other services in various ways: 

 The Hospital Services Review (of A&E, Maternity, paediatrics, stroke and gastroenterology) 

 Commissioning for Outcomes  (reducing referrals for surgery and treatment)  

 Prescribing over the counter medicines (to make people buy such medicine themselves) 

Some of our blog posts give more detail about this ‘demand management’ 

1. South Yorkshire & Bassetlaw 
2. Frimley Health and Care 
3. Dorset 
4. Bedfordshire, Luton & Milton Keynes 
5. Nottinghamshire 
6. Lancashire & South Cumbria 
7. Berkshire West 
8. Buckinghamshire 
9. Greater Manchester (devolution deal) 

 

https://sybnhsactiongroup.wordpress.com/blog-posts-2/

